
Major theme: “Moving forward together.”

Set the stage:

- When I spoke from this stage four years ago, Mississippi was in a 
world of hurt, thanks to the reckless practices of the previous 
administration.

- A $720 million budget hole.

- More than 38,000 lost jobs.

- A well-deserved reputation as a judicial hellhole where a trial lawyer 
seemed to lurk under every rock. 

- Frivolous lawsuits created an unhealthy climate, causing medical 
doctors to leave our state due to the high cost of liability insurance 
and the constant threats of civil injustice.

- Every Mississippi business was one lawsuit away from bankruptcy.

-

Good morning and thank you all for that special Neshoba County Fair 
welcome. 

President Reagan, my former boss and a great friend to Mississippi, graced 
these grounds on August 3, 1980, as he launched his first campaign for 
President. It was his first public appearance after officially receiving the 
Republican nomination that year.



Some of you, perhaps many of you, heard him say words 27 fairs ago that 
remain as clear today as they were then: “There isn’t anything like this any 
place on the earth.” 

Good conservative government lives in Mississippi, thanks to your votes and
support

I’ll say this about Jim Hood: You’ll never worry about him getting tested for
taking performance-enhancing drugs. With all the billions of dollars they 
spend on research and development, pharmaceutical companies have been 
unable to find a drug with such a benefit.

Jim Hood is walkin’, talkin’ confirmation of just how much we needed tort 
reform. Now it’s time to rein in the Attorney General’s practice of paying 
his favorite trial lawyer friends and campaign contributors millions of 
dollars in fees for legal work that might best be done by his own office.

In this job, I don’t get to watch much television. But I’m told there are 
shows like “Last Comic Standing,” “Fear Factor,” and “Treasure Hunters.” I
said to Marsha this morning, those aren’t network television shows – that’s a
description of yesterday’s line up of speakers here at the Fair.

For a while, though, I did think “Survivor” was a documentary on life in 
South Mississippi after Katrina.

Charles V, King of Spain and Holy Roman Emperor, is reported to have 
said, “I speak Spanish to God, Italian to women, French to men and German 
to my horse.” He might have been an educated man but he never went to 
Philadelphia, Sebastopol or Edinburg, or Coldwater or Hot Coffee, and he 
wouldn’t know Star from Pinola. Here in Mississippi, some of us like to 
speak plain English.

I grew up thinking "health food" was anything eaten before the
expiration date.



I liked to think of a balanced diet as ... a cookie in each hand.

Every time he looks in the mirror, he takes a bow.

He’s so conceited he’s had his x-rays retouched.

He thinks it’s a halo, but it’s only a swelled head.

He’s a real big gun – of small caliber and immense bore.

He doesn’t want anyone to make a fuss over him – just to treat him as they 
would any other great man.

If he had his life to live over again, he would still fall in love with himself.

His egotism is a plain case of mistaken non-entity.

He’s so big-headed he can’t get an aspirin to fit him.

His egotism is nature’s compensation for his mediocrity.

He’s all wrapped up in himself, but he makes a pretty small package.

He thinks he can push himself forward by patting himself on the back.

One of these days he’ll learn it’s only 18 inches between a pat on the back 
and a kick in the pants.

He’d have to climb Mount Everest to reach a deep thought. 

It’s great to be back at the Neshoba County Fair.  Food, fun, fellowship…did
I mention the food?  Knowing my appreciation for a good meal, Marsha 
gave me a new button to wear at this fair – “Please don’t feed the 
Governor.”  



This is Marsha, my wife of 32 years.  Like she always does, Marsha is 
looking out for me and making me look good…or as good as I can look!  
Without a doubt, she was my best asset in the campaign and now as 
Governor. 

We both appreciate all the work so many of you did to help us last year.  It 
was a team effort – an inclusive, grassroots, people-to-people campaign that 
resulted in the largest turnout ever in a governor’s race.  Nobody has ever 
been elected to office by himself, –and I’m no exception.  Marsha and I 
thank you very much.

The economy is growing.  And here in Mississippi, our tide is rising.  We 
are working harder and smarter in Mississippi so that we can seize this 
moment of economic opportunity.

The most urgent priority of my Administration is job creation.  I want more 
Mississippians working the day I leave office than were the day I took 
office.  I have had three main priorities to create jobs in the short term and to
insure greater economic growth in the long term.

The first was to help our businesses recruit and keep skilled employees, and 
to help our working people get the skills and training they deserve and need 
to have better, higher paying jobs.  This meant reforming our workforce and 
job training system in Mississippi.  Working together, we did it.

The reforms streamline the system, so it is easier to maximize federal job 
training funds.  To take advantage of one our state’s great resources, we 
gave more of the franchise for workforce development to community 
colleges, who have a proven record of success in job training.  We also 
increased the incentive for private businesses to provide on-the-job skill 
training, since that is where most training should occur.   

In this knowledge-based economy and world market Mississippi’s 
businesses have three choices:  They can innovate; they can emigrate; or 
they can evaporate.  For our businesses, new or existing, to be successful, 
they must be competitive; which means they must innovate and increase 
their productivity.  Better skilled workers can use technology to improve 



productivity and successfully compete on quality and cost.  That’s crucial; 
and improving work place development and job training is something the 
State must take the lead on.  We must embrace lifelong learning in 
Mississippi, and we’ve started doing that.

The second step for job creation was to end lawsuit abuse in Mississippi.  
Working together, we did it.

Not only was lawsuit abuse threatening health care in Mississippi, it was a 
gigantic obstacle to job creation.  Lawsuit abuse had driven the cost of doing
business to intolerably high levels, and every small business in Mississippi 
has been one lawsuit away from bankruptcy.  

It was past time for genuine tort reform in Mississippi and working together,
we enacted what the Wall Street Journal calls the most comprehensive tort 
reform package any state has ever passed.  

Tort reform wasn’t easy.  I want to thank Lt. Governor Tuck, Senator Travis 
Little and the rest of the Senate for standing strong for tort reform during the
Regular Session and the Special Session.  I thank all the members of the 
House who fought against the apparent odds and ultimately succeeded.  
Finally, I want to compliment Speaker Billy McCoy.  The Speaker wasn’t 
for tort reform when we started, but at the end, Billy McCoy and Ed 
Blackmon, for that matter, recognized a majority in the House, like a 
majority of the public, knew we needed tort reform, and put their leadership 
responsibilities ahead of their personal preferences.  As you probably know, 
the Speaker is recovering from being mighty sick, and I ask all of you to 
remember him and his family in your prayers.

The other major recommendation of our job creation summit was no tax 
increases.  For Mississippi workers to be able to compete with other states 
and other countries, their businesses have to have low costs.  Just like 
lawsuit abuse is a cost, taxes are a cost.  

Some want to raise your taxes.  The Clarion-Ledger editorializes for tax 
increases every week.  I disagree.  I want you to keep more of what you 
earn; it is your money.  It’s the people’s money, not the government’s.  



We’re in a budget mess, but we’re not in this financial crisis because we tax 
too little; it’s because we spend too much, and raising taxes is the enemy of 
controlling spending.

When I took office, we had an estimated $709 million shortfall in our 
budget.  I had hoped to cut that in half the first year, with the goal of 
eliminating the budget hole in two years.  We didn’t get all the way there, 
but working together, we cut it 43% this year.  My Administration’s budget 
proposal, Operation: Streamline, was the largest savings plan in Mississippi 
history, and I’m grateful that this Legislature passed more annual savings 
than any other Legislature, ever.

At the Department of Public Safety, we’ve streamlined our state law 
enforcement operations so we can put the focus where it belongs – helping 
local law enforcement.  Fighting drug crime is a top priority, and I’m proud 
that drug busts are up 39% over last year.  Working together, we did it.     

We’re reforming how we run our prison system, by making maximum use of
the cheaper, but equally effective, county owned regional jails and private 
prisons.  By reorganizing and right-sizing we’re saving more than $40 
million.  Working together, we’ll keep Mississippians safe without paying 
first class hotel rates for prisoners.  

The Legislature, in a bipartisan fashion, also passed three major reforms for 
Medicaid.  We had to reform Medicaid because state appropriations for 
Medicaid had doubled in only five years, and out-of-control Medicaid 
spending was threatening not only the sustainability of the Medicaid 
program, but also sucking money away from education and other areas of 
government.

First, we’re changing the way we buy prescription drugs for the more than 
720,000 people on Medicaid.  By using our bulk purchasing power, we will 
lower our acquisition cost from the pharmaceutical companies.   
Mississippi’s health care providers won’t take a hit – it will be the out-of-
state drug companies that will take the haircut.

Second, we’re going to give everyone on Medicaid a physical examination 
to check them for diabetes, high blood pressure, and to make sure they’re 
taking the right medications.  We’re trying to find every recipient a health 
care home, so that instead of going to the emergency room, they will go see 



a doctor, a nurse practitioner, or a community health center.  And while 
we’re doing these things, we’re going make sure that every recipient is really
eligible to be on Medicaid.  Medicaid is for people who can’t take care of 
themselves.  I’m not going to ask people who work two or three jobs to 
support their families, to then pay taxes to give free health care to someone 
who can work but chooses not to.  That’s not right.

The third reform is the one that’s getting all the media attention.  47,000 
people who are on Medicaid now will be getting their health care coverage 
from the Medicare after September 15.  They’re all eligible for Medicare and
for the Patients Assistance Programs that provide more than 1350 
prescription drugs to poor and near-poor people for free or for no more than 
$15 per month.  Medicare provides quality heath care benefits and instead of
state taxpayers having to pay 22% of the cost, Medicare doesn’t cost the 
state anything.  Mississippi taxpayers shouldn’t pay for health care coverage 
that the federal government will pay for.

The Division of Medicaid is working to make sure all 47,000 recipients get 
informed and enrolled to get their benefits.  We didn’t cause this Medicaid 
budget crisis, but we’re going to fix it, and recipients will have quality 
health care coverage.  

This Medicaid reform is the right thing to do, and the delay to September 15 
is giving us the time to do it right.

But Medicaid wasn’t the only part of health care reformed.   Health care 
starts in the womb, and working together, we passed seven new pro-life laws
which will help us meet the goal of making Mississippi the safest state in the
nation for an unborn child.  One of the important pro-life measures signed 
into law is a “conscience exception” bill which allows health care providers 
to opt out of performing abortions without fear of retribution.  One of our 
new laws has been set aside by a federal court, but I will do everything in 
my power to get that reversed.

I commend and thank the Legislature for making some hard decisions and 
for passing an honest budget for the first time in several years.  This year’s 
budget is different because it’s the first one that actually looks like your 
family’s budget…honest numbers…tough decisions…and living within your
means.  There are no pre-planned deficits, which in recent years were used 



to just delay hard decisions, and we are using realistic estimates of how 
much money is available to spend.  And we’re doing all this without raising 
anybody’s taxes.

But you should know that next year will be even harder, and the hue and cry 
will come for higher taxes.  Hold onto your wallets.  They’ll be coming next 
year.  They will say a tax increase is responsible, but I say it’s just the 
opposite.  We need more taxpayers and more taxable income, not higher tax 
rates.  Raising taxes is the enemy of job creation, just as it is the enemy of 
controlling spending.

No tax increases, the overhaul of our workforce training system, and 
effective tort reform to end lawsuit abuse have laid a solid foundation for job
creation and long term growth.  Working together, we did it.  But there is 
more to do.  

Education is the number one quality of life issue in Mississippi, and it is the 
number one economic development issue.  That’s why it takes up more than 
60% of our state budget.

In Mississippi, we have to embrace lifelong learning…the recognition that 
education begins before kindergarten and continues for the rest of your life.  
K-12 is the biggest part of education, but it is not the only part.  In the last 
administration, universities and community colleges were cut more than 
$100 million.  This year, the Legislative Budget Recommendation was to cut
them another $100 million.  I’m glad that the Legislature followed my 
budget request and didn’t  do this.  Our universities and community colleges 
are economic gold mines, but we can’t mine them if their funding is cut like 
that. 

The most important component of our schools is the teacher in the 
classroom.  This year, in the midst of a budget crisis, we fully funded 
another teacher pay raise.  We also appropriated more money to K-12 
education than in any year in our history.  We didn’t give school districts as 
much money as some would like, but funding was increased in a budget 
crisis.  

We can’t fix everything in our schools just by spending more money, and 
the day must come when we don’t measure politicians’ commitment to 



education by money but by the results they demand and achieve for our 
children.   I don’t advocate spending less, but we must get the biggest bang 
for our bucks.  

Let’s encourage teachers to break out of the bureaucratic mold and reward 
them for their innovation and achievement.  We need to streamline 
administration so we can get more dollars to the classroom, where dollars do
the most good.  We need to hold administrators accountable for the results of
the schools they run.  They must ensure discipline is a priority in every 
classroom.  And to make all this work, we need to do more to make sure that
our kids are ready to learn when they start school.

This fall I will convene a series of major forums on education, starting with 
a symposium led by former North Carolina Governor Jim Hunt in late 
September.  Governor Hunt, a Democrat by the way, is one of America’s 
greatest education leaders.  We’ll bring in educators, including classroom 
teachers, and business leaders as well as government officials to consider 
fresh initiatives to help our teachers and our schools.  

After additional forums in the fall, I will convene an Education Summit to 
take the best ideas and develop policies for the Legislature to consider next 
session.  I know the Lt Governor and the Speaker, along with Senator 
Chaney and Representative Pierce, are strong advocates of Mississippi 
schools making the grade for every student.  Working together, we’ll do it.

And now is the time.  We are on the front edge of a rising tide in our 
national economy.  Let’s get our attitudes as well as our policies right to ride
that tide to the top.

You know, Mississippi is the most underestimated state in the country; and 
Mississippians are the most underestimated people.  The problem comes 
when it is we who underestimate ourselves.  

We must believe in Mississippi and Mississippians.  I believe now is a 
special time for us to seize the moment offered to us by this rising tide.

Lift your horizons for our state.  Raise your expectations for our future.  
Catch the wave.



If we’ll just believe in ourselves and raise our expectations, we will seize 
this moment, and that will result in our children having a future that 
Mississippi always had the potential to offer them, but which we never 
realized.  It is a brighter future than we’ve ever known.  And, after all, that’s 
the future our children deserve.

 


